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SEMESTER CONVERSION REPORT

The School of Law is proud of its heritage and its
accomplishments. At the same time, the faculty and
administration continue to search for ways to improve
our teaching, research and public service.

The noted historian Arnold Toynbee observed that when
civilizations failed to meet the challenges of their times,
they stagnate, decline, and die. This profound observation
applies with equal force to educational institutions in
general and law schools in particular. Like civilizations,
educational units invariably face crises, each of which
is a challenge to the institution's continued stability
and growth., If an institution or a school fails to meet
these challenges with resourcefulness and creativity, the
institution or school, like the civilization of which it
is a part, will stagnate, decline, and face possible
extinction.

Historically, universities and colleges have not
had enviable records in adapting to the needs and
challenges of society. Once established, they tend
to become traditional and inflexible, clinging to their
individual identities rather than adjusting to changing
needs,

In 1978, the ABA-AALS Reaccreditation Report contained
the following:

The law school operates on the gquarter system. Some

students and faculty members voiced dissatisfaction
with the quarter system, although others believed it



to be advantageous, primarily because of the reduced
teaching load available in one quarter and the
flexibility provided in attracting outstanding
visiting faculty. The principal disadvantages of
the quarter system are its limitations on effective
utilization of faculty and the curricular and scheduling
problems it presents. It seems to be the cause of
meager course offerings in some gquarters. If the law
school considers the advantages of the quarter system
to be outweighed by the disadvantages, it should consider
petitioning the University for permission to change to
the semester system. The team received an indication
from the University administration that it would welcome
such a petition from the law school. The faculty should
reconsider the quarter system at an early date in any
event,
In the intervening years, the faculty of the Law
School discussed and on two separate occasions approved
the conversion of the Law School from a quarter system
to a semester system. The last official vote favoring
conversion was given at the School of Law Faculty Retreat
held on September 17, 1981 at the UGA Botanical Gardens.
At the behest of Dean Beaird a special Semester Conversion
Committee was created. The committee was composed of
Professors Kurtz, Pearson, Wells, and Phillips, Chairman.
The Committee has met on several occasions and reviewed
materials from other schools that have recently converted
from the gquarter system to the semester system. Particular
attention was given to the conversions at Emory, Mercer,
Minnesota, and Tennessee. 1In the four schools previously
mentioned, conversion to the semester system was made by
the law schools while other programs at the respective

universities continued under the quarter system.



SEMESTER SYSTEM ACCEPTANCE AND SUPPORT

As of August, 1982, 161 schools of the 174 ABA
accredited schools operate on a semester plan.

The semester system seems to be widely viewed as a
system which encourages quality work in various areas by
professors who utilize the system. Generally, it is
impossible for professors to teach as many subjects when
operating on a semester system as they do when teéching
on a quarter system. The response would tend to reflect
the view that has been taken for many years. The notion
seems to be the reduction in the number of courses taught
will not only enable each faculty member to become more
proficient in his or her selected areas, but it will
permit the professor to maintain that proficiency by keeping
abreast of recent developments. Arguably, productivity

in the limited areas would be enhanced.
REASONS FOR CONVERSION

We submit 11 valid reasons for conversion. These

areas and reasons are listed below.

l. " Administrative

Virtually all administrators are convinced that the
semester system is more workable from an administrative
standpoint than is the qguarter system. Scheduling of
courses and final examinations is easier as well as the
reduction in the amount of time and effort devoted to

registration and related activities.
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2. Contact Hours

Four courses will be the average academic year
load under the semester system. Currently, our average
guarter system load for the academic year is five courses.
Under the semester system each professor will teach two
courses per semester for a total of four courses per
academic year. Our proposal views 10-12 semester hours
as an average teaching load. Under the gquarter system,
we teach two courses for two quarters and one course for
one quarter. Conversion to the semester system will

afford more efficient employment of our faculty.
3. Admissions

The admissions process is far superior under the
semester system. In making admissions decisions,
particularly those decisions concerning applicants that
would make up the bottom quarter of our class, it
is necessary to create a "hold" list. Students on the
"hold" list are good, but not outstanding and have applied
to other schools in the southeast. Since they are good
students, Mercer and Emory, for example, will accept them
without delay. With acceptance at other schools, it is
necessary for the applicants to make deposits. With other
schools being on the semester system, their classes get
under way in August. We, seeing some of our better
applicants deciding not to enroll with us, move into the

"hold" list and find that some of these applicants have
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already enrolled at other schools. This procedure
subjects us to criticism. We are, at that stage,
encouraging students at other schools to withdraw and
enroll with us. If we were on a semester system, this

potentially embarrassing problem would be obviated.

4, Instruction

Most of the literature supports the position, which
is probably shared instinctively by most law professors,
that the semester system is much better adapted than the

guarter system to a thorough, intensive analysis of the

subject matter of law school courses. It is consistently

believed that the semester system permits more continuity
for both teacher and student. Some sentiment has been
expressed to the effect that it would be impossible to
treat a course in as satisfactory a manner under the
guarter system as the course could be treated under the

semester system.

5. ~ Teaching Materials

Nationally recognized casebooks seem to be uniformly
viewed as being better suited to the semester system than
to the quarter system. Anyone who has attempted to edit
a casebook in order to make it suitable for a quarter-

system course seems to agree with this position.

6. Seminars & Research

With respect to seminars and supervised research,
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which we have been encouraging for the past several years,
and which led to the promulgation of our senior writing
requirement, the semester system gives the needed time to

students and to faculty members for research, writing

~and evaluating papers submitted. It is unrealistic

to expect students to select topics, carefully research
the topics and draft papers in 10 weeks. The additional
time under a semester system will enrich both quality and

quantity of research produced.

7. Class Schedules

In scheduling classes, the semester approach
is a much more efficient and workable system. First,
two schedules must be prepared rather than three.
Second, class times may be chosen in such a way to
avoid overloading. Third, students will have more
time to do outside reading and incorporate all that
has been learned in class and out of class for review
materials. Another way of looking at the more efficient
scheduling of classes is to consider that a faculty of
31 teaching five courses, plus the administrators teaching
nine courses, generates 164 courses under the quarter
system. By the same token, under the semester system
there would be 130 courses. More depth of coverage

is possible with substantial variety remaining.

8. ~ Reading Days

The semester system allows reading days to be
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built into the system without encroaching upon the
full 14 weeks allowed for class instruction and

a reasonable examination period. Most schools do
build in reading days and this is possible without

any real difficulty under the semester system. On

the other hand, under the guarter system, reading days
either cut into class time which violates current
Regent policies or encroaches upon vacation time.
Either option is really not acceptable and leads us

to be without reading days. At best, one reading day

is provided for in the schedule.

9. Examinations

The fact that examinations will be given only twice
a year under the semester system is viewed as an
advantage by the faculty and students. There is some
feeling that students will give more attention to the day-
to-day learning experience afforded under the semester
system when they are not subject to the constantly

recurring pressure of quarter system final examinations.

10. " Special Bar Examination Requirements

The semester system might reduce, at least to some
extent, the negative educational impact of the February
Bar examination. At the very least, students would no
longer be confronted with the problem of taking winter
quarter final examinations immediately after the

February Bar examination,
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The semester system allocates course hours in a
manner that complies with some rather specific Bar
admission requirements that recently have been

promulgated in Indiana, New York and South Carolina.
11. Placement

The ABA mandates that we have a placement office.
We comply with the mandate but are handicapped by being
on the quarter system. Our students seeking jobs while
attending school under the quarter system face several
problems. Students and graduates of schools operating
under the semester system are out and in the market
place approximately a month before our students are free
to move into the work arena. Our students could work
a month beyond what other students do but that does not
offset their late start. Our students are at a
considerable disadvantage in showing up for clerkships
approximately a month after the vast majority of
clerks have arrived on the scene. Our students sense,
correctly or incorrectly, that they are behind and have
to overcome tremendous odds in drawing even with those
that are competing for limited jobs with major firms,
If we were on the semester plan, our students could
join the work force on an equal footing. Given the
quality of our students, they could take with them
confidence and experience to perform as well, if not

better than, other students.
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Timing for job placement is critical. We should
assist our students rather than hindering their efforts
to locate positions in an ever-more competitive market.
Conversion to the semester system will allow us to improve

our performance in this vitally important area.
CONCLUSIONS

The adoption of a semester plan would:

1. Add the University of Georgia to the same academic
calendar now employed by 161 law schools out of 174 accredited
by the American Bar Association.

| 2. Provide significant academic and administrative
benefits to faculty, students, and administration.

3. Increase the flexibility in course offerings and
more fully utilize faculty time.

4., Provide financial and operational efficiencies
both in academic and administrative matters.

5. Provide an opportunity for the School of Law to

re-assess and restructure course and program offerings.
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FIRST YEAR

Fall Spring
TORTS 3 3
PROPERTY 3 3
CONTRACTS 3 3
CIVIL PROCEDURE 2 3
CRIMINAL LAW 4
LEGAL RESEARCH & WRITING 2 2
17 17
SECOND YEAR CORE COURSES
TAX I & II 4 3
TRUSTS & ESTATES I & II 3 3
EVIDENCE 4
CORPORATIONS 3
CON., LAW I & II 2 3
CRIMINAL PROCEDURE I & II 3 3
LABOR LAW 4
ELECTIVES 2 or 3
SEMINARS 2 or 3
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ALEXANDER

BALL, M.

BALL, V.

BEAIRD

BLOUNT

BRUSSACK

CHAFFIN

COOK

DAVIS

DOWNS

EATON

EDMONDSON

ELLINGTON

HELLERSTEIN

HOLMES

HUSZAGH

JORDAN

KIMBROUGH

PROPOSED FACULTY TEACHING LOAD - 1983-1984

Fall SEring
Trusts & Estates (3) Trusts & Estates (3)
Property (3) (3)
Constitutional Law (2) Constitutional Law (2)
Environmental Law (3) Jurisprudence (2)
Civil Procedure (2) Civil Procedure (2)
Evidence (4) Evidence Problems Sem. (2)
Labor (4) Individual Union Sem. (2)
Tax I (4) Partnership Tax (3)
Tax Policy (2) Corporate Problems (2)
Professional Resp. (2) Georgia Practice (3)
Trusts & Estates (3) Trusts & Estates (3)

Fed. Est. & Gift Tax (2) Estate Planning Sem. (2)

Prosecutorial Clinic (2) Prosecutorial Clinic (2)

Trial Practice (2) Trial Practice (2)
Criminal Law (4) Evidence (4)
Juv. Courts Sem. (2) Domestic Relations (2)

Legal Res. & Writing (2) Legal Res. & Writing (2)

Torts (3) Torts (3)
Law & Medicine (2) Workers' Compensation (2)
Trial Practice (2) Trial Practice (2)
Civil Procedure (2) Civil Procedure (3)
Georgia Practice (3) Role of Cts. Sem. (2)
Tax I (4) International Legal Tax (2)
State & Local Tax (2) State & Local Tax Sem. (2)
Contracts (3) Contracts (3)
Secured Trans. (3) Insurance (3)
Corporations (3) Corporate Finance (2)
U.S5. & For. Trade Law(2) Admiralty Law (3)
Contracts (3) . Contracts (3)
Admin. Law (3) Unfair Trade (2)

\

Estate Planning Seminar (2)



KURTZ

LEAVELL

MCDONNELL

O'BYRNE

PEARSON

PECKHAM

PHILLIPS

PLAYER

PONSOLDT

REES

RUSK

SENTELL

SOHN

SURRENCY

THOMAS

WELLMAN

WELLS

WILKES

WILNER

Fall

Constitutional Law (2)
Domestic Rel. (3)

Equitable Remedies (3)
Securities Reg. (3)

Contracts (3)
Commercial Papers (3)

Tax I (4)
Agri. Tax Sem. (2)

Con. Law (2)
Criminal Law (3)

Legal Aid (2)
Military Law (2)

Bankruptcy (3)

Contracts (3)
Employment Disc. (2)

Antitrust (3)
Crim. Proc. I (3)

Civil Proc. (2)
Estate & Gift (2)

Int'l Law I (3)
Law & Diplomacy (2)

Torts (3)
L. of Leg. Gov't. (2)

Int'l Law I (3)
Human Rights S. (2)

Am, Leg. His. Sem. (2)

Property (3)
Land Finance (2)

Trusts & Estates I (3)
Marital Property (2)

Torts (3)
Fed. Cts. (3)

Crim., Law (4)
Crim. Pro. I (3)

Conflicts (3)
Int'l Legal Trans. (3)

spring
Constitutional Law (2)

Civil Rights Lit. Sem.

Professional Resp. (2)
Corporations (3)

Contracts (3)
Sec., Trans. (3)

Corporate Tax (3)
Tax Procedure (2)

Con. Law (3)
Con. Lit. (2)

Legal Aid (2)
Crim. Trial Proc. (2)

Corp. Reorg. (3)

Contracts (3)
Labor Law (4) .

Antitrust Sem. (2)
Crim. Proc. II (3)

Civil Proc. (3)
Conflicts (3)

Int'l Law II (3)
Torts (3)
Mun. Corp. (2)

Int'l Law II (3)
United Nations (3)

Copyright Sem. (2)

Property (3)
Consumer Prot. (2)

Trusts & Estates II (3)
Property (3)

Torts (3)
Econ. Analy. Sem. (3)

Legal History (3)
Crim., Pro. II (3)

Comparative Law (3)
Int'l Legal Orgs. (3)



NEW POS.

NEW POS.

NEW POS.

Fall

Property (3)
Trusts & Est. I (3)

Admiralty (3)

Corporations (3)
(3)

SEring

Property (3)

Trusts & Est. II (3)
Environmental Law (3)

Securities Regs. (3)
(2)



Calendaring

The Committee proposes a calendaring norm that has
fall semester and spring semester beginning on a Monday.
Each semester shall have 14 weeks of instruction, excluding
weekends and holidays, and closes on a Friday. The
examination period of no more than 10 days should follow with
examinations scheduled Monday through Friday only with
weekends (including that proceeding the first examination
and during the examination period) reserved as "reading
periods." The Committee further proposes that the Summer
Term have seven (7) weeks of instruction (excluding weekends
and holidays) plus an examination period of no more than
seven (7) days (excluding weekends). The Summer Term should
be operated as a half semester, with classes meeting the
equivalent of twice as often per week per semester as
during the regular academic year. The following holidays
would be observed during the term in which they fall:

(1) Independence Day (July 4)

(2) Thanksgiving Day

(3) Friday after Thanksgiving Day

(4) A 5-day Spring Recess
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PROPOSED FALL SEMESTER SCHEDULE FOR 1983

(This proposed schedule complies with AALS and ABA
See 2.1, 2.4 and 305(a), respectively.)

requirements.

70 days

14 weeks

8 days

PROPOSED SPRING SEMESTER SCHEDULE FOR

70 days

14 weeks

8 days

First Year Orientation
Classes Begin (Monday)
Drop/Add

Thanksgiving Recess
(Classes end Friday)

Classes Resume (Monday)
End of Fall Semester

Reading Days
(sat., Sun., Mon.)

Exams Begin

Exams End

Classes Begin (Monday)
Drop/Add |

Spring Recess (Fri.-Tues.)
Classes Resume (Wednesday)
End of Classes (Friday)
Reading Days (Sat.-Mon.)
Exams Begin (Wednesday)
Exams End (Thursday)

Commencement (Saturday)

August 26-27
August 29

August 29-30

November 18
November 28

December 9

December 19-12
December 13

December 21

1984

January 16 (AALS Mtng.)
January 16-18

March 16-20

March 21

April 27

April 28-30

May 2

May 10

May 12



PROPOSED SUMMER SCHOOL SCHEDULE,

Commencement
Classes Begin
Classes End
Reading Days
Exams Begin

Exams End

Classes Begin
Classes End
Reading Days
Exams Begin

Exams End

[10 Classes:

First Session
20/75

(Saturday)
(Monday)
(Friday)
(sat. & Sun.)
(Monday)

(Tuesday)

Second Session

20/75

(Monday)
(Friday)
(sat. & Sun.)
(Monday)

(Tuesday)

1983

June 11
June 13
July 8
July 9-10
July 11

July 12

July /8

August 12
August 15
August 15

August 16

Maximum Credit 15 QHS]
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Conversion of Credits

The Committee proposes that the semester system
become effective with the beginning of Fall Term 1983;
that all quarter hours earned for courses completed at the
conversion date be converted to the equivalent number
of semester hours and the semester hours required for the
J.D. degree be as shown in Table 1; that guarters of
residence earned at the conversion date be converted to the
equivalent number of semesters of residence as shown in

Table 2.
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Quarter Hours

TABLE 1

CONVERSION OF CREDIT HOURS

Semester Hours

Semester Hours

Completed Eguivalent Needed for J.D.
1 0 88
2 1 87
3 2 86
4 3 85
5 3 85
6 4 84
7 5 83
8 5 83
9 6 82

10 7 81
11 7 81
12 8 80
13 9 79
14 9 79
15 10 78
16 11 77
17 11 77
18 12 76
19 13 75
20 13 75
21 14 74
22 15 73
23 15 73
24 16 72
25 17 71



Quarter Hours Semester Hours Semester Hours

Completed Equivalent Needed for J.D.
26 17 71
27 18 70
28 19 69
29 19 69
30 20 68
31 21 67
32 21 ' 67
33 22 66
34 23 65
35 23 65
36 24 64
37 25 63
38 25 63
39 26 62
40 27 61
41 27 61
42 28 60
43 29 | 59
44 29 59
45 30 58
46 31 57
47 31 | 57
48 32 56
49 33 55
50 33 55
51 34 54

52 35 53
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Quarter Hours

Semester Hours

Semester Hours

Completed Eguivalent Needed for J.D.
53 35 53
54 36 52
55 37 51
56 37 51
57 38 50
58 39 49
59 39 49
60 40 48
61 41 47
62 41 47
63 42 46
64 43 45
65 43 45
66 44 44
67 45 43
68 45 43
69 46 42
70 47 41
71 47 41
72 48 40
73 49 39
74 49 39
75 50 38
76 51 37
77 51 37
78 52 36
79 53 35
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Quarter Hours

Semester Hours

Semester Hours

Completed Eguivalent Needed for J.D.
80 53 35
81 54 34
82 55 33
83 55 33
84 56 32
85 57 31
86 57 31
87 58 30
88 59 29
89 59 29
90 60 28
91 61 27
92 61 27
93 62 26
94 63 25
95 63 25
96 64 24
97 65 23
98 65 23
99 66 22

100 67 21
101 67 21
102 68 20
103 69 19
104 69 19
105 70 18
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Quarter Hours

Semester Hours

Semester Hours

Completed Equivalent Needed for J.D.
106 71 17
107 71 17
108 72 16
109 73 15
110 73 15
111 74 14
112 75 13
113 75 13
114 76 12
115 77 11
116 77 11
117 78 10
118 79 9
119 79 9
120 80 8
121 81 7
122 81 7
123 82 6
124 83 5
125 83 5
126 84 4
127 85 3
128 85 3
129 86 2
130 87 1
131 87 1
132 88 0
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CONVERSION OF RESIDENCE CREDIT

TABLE 2

This table is prepared using three quarter hours =

2 semester hours for 1 gquarter hour - .666 semester hours with

fractions rounded to the

nearest whole number. The number

of semester hours needed for the J. D. degree is the number

in addition to the number earned shown in Columns 1 and 2 and

is based on the requirement of 88 semester hours (132 is the

guarter hour equivalent)

Whole Quarters Residence

WO WwE

currently required.

Semester Residence Equivalent

.67
1.34
2.00
2.67
3.34
4.00
4.67
5.34
6.00

Fractional Quarters Residence Semester Residence Equivalent

1/12
2/12
3/12
4/12
5/12
6/12
7/12
8/12
9/12
10/12
11/12
12/12

.06
11
.17
.22
.28
.33
.39
.45
.50
.56
.61
.67



SPECIAL PROBLEMS TO BE RESOLVED WITH THE UNIVERSITY

AREA
Registration

Term Code

Course Offerings
Schedule of
Classes

Course Inventory

Pre-registration

Late Registration

Drop/Add

Fee Assessment

Class Rolls

PROBLEMS

Must establish unique term codes
for Law School

Communication of calendar and
procedures to students.

Need to renumber Law courses with
new prefix.

Fractional credit hours not

currently used in permanent records.

Timing must be established

Timing

Timing

Fee structure must be established
for Fall, Winter and Summer.

Activity, Athletic, Transportation
must reflect long-term and what
services will be provided.

Out of School activities.

Joint Law/M.B.A. programs.

Timing and Coordination

RECOMMENDATIONS

Y.Y.08 = Fall Semester
Y.Y.00 = Spring Semester
Y.Y.05 = Summer School

Do not publish Law courses

in Schedule of Classes for
University. Develop in-house
method of communicating this
information.

New prefix = JUR. Use
present number range with
capacity of adding numeric
prefixes in future which
would designate courses as
professional.

Credit hours should be whole
numbers and not fractions.

Law School Registrar must
coordinate with University
Registrar.

Law School Registrar must
coordinate with University
Registrar.

Dropping and Adding must be
completed on or before the
S5th day of classes in each
term.

Fees established by Regents
for academic year should be
handled with Summer School
being treated separately.

To generate separate class
rolls on the one hand.



AREA

Grade Rolls

Grade Processing

Grade Reports

Withdrawal
&
Refund of Fees

Permanent Records

Multiple Headers

GPA Calculation

Grading System

I to F Conversion

Certifications

Financial Aid

Considerations

Withdrawal

Midpoint

Transcript Key

PROBLEMS

Timing and Coordination

Timing

Timing

Need to determine number of weeks
and percentage of refund.

Should establish a semester header.

Students taking out of Law School
courses will have two headers and
summaries.

Mixing

Current University system uses only
A, B, C. Law School uses + and -.

Now based on 3 quarters.
What is full-time status for jointly

enrolled students?

Full time/Part time.

Regents policy refers to quarters.

Need to communicate conversion to
external users of transcript.

RECOMMENDATIONS

Separate grade rolls
for the Law School.

Grades should be submitted
to the Registrar within 30
days of the date the
examination was given.

Grades will not be reported
as I's but will reflect final
grades for each course taken.

Convert quarter refund system
to semester plan.

Special term code to generate
proper semester header.

Add to existing Law GPA.

Request approval from Regents
on + and - grades.

Convert after 2 semesters in
residence.

If Law student is enrolled
for 10 semester hours in

Law School, the enrollment is
acknowledged.

Use Law School 10 semester
hour rule.

Convert to semester midpoint.

Print comment on transcript
for all students enrolled in
Law School subsequent to
Fall Semester 1983.



AREA

Enrollment

Reporting to

Regents (SIRS)

Graduation

Applications
Calendar

Bulletin

Calendar

Miscellaneous
Rules &
Regulations

Financial Aid

Faculty
Contracts

PROBLEMS

No provisions for semester data.

Computer generated hours based on
quarter system.

Conflicts

Refers to quarters.

Timing and quarterly payments

Geared to 9 payments to quarter
system.

RECOMMENDATIONS

Request Regents to modify
SIRS.

Modify program to reflect
combination of quarter and
semester hours.

Omit Law calendar from the
General Bulletin.

Print a disclaimer in the
General Bulletin regarding
Law School.

Arrange vouchers to be
cut in August rather than
September.

Rewrite all law contracts
calling for 9 payments

under the academic year with
the first payment falling due
in September rather than
October. With the last
payment being in May rather
than June.
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