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PaJH 20                   THcKQLcaO SHUYLcHV LaZ LLbUaULaQ, VRO. 46, NR. 1 

LLaLVRQ OLbUaULaQV aW PHSSHUdLQH (VWaII ZKRVH UHVSRQVLbLOLWLHV LQcOXdH UHIHUHQcH, LQVWUXcWLRQ, aQd cROOHcWLRQ dHYHORSPHQW) 
PHHW aQQXaOO\ WR dLVcXVV WKH XVH RI UHVRXUcHV b\ SaWURQV aQd UHTXHVWV UHcHLYHd WR SXUcKaVH addLWLRQaO RQHV. TKH\ H[aP-
LQH cRVW SHU XVH, RYHUaOO cRVWV, aQd WUHQdV LQ XVaJH WR KHOS dHWHUPLQH caQcHOOaWLRQ aQd acTXLVLWLRQ dHcLVLRQV. WKLWW RXW-
OLQHd RWKHU caQcHOOaWLRQ cRQVLdHUaWLRQV, ZKLcK LQcOXdHd WKH IROORZLQJ TXHVWLRQV: IV a PXOWL-\HaU OLcHQVH QHaULQJ H[SLUa-
WLRQ? WKaW SHUcHQWaJH RI WKH SacNaJH LV OLWWOH-WR-QR XVH WLWOHV? WRXOd WKHUH bH aQ\ VaYLQJV LQ a WLWOH-b\-WLWOH VXbVcULSWLRQ 
IRU KLJK XVH WLWOHV? AUH WKH UHVRXUcHV/aUWLcOHV aYaLOabOH LQ aQRWKHU IRUP? WLOO WKH OLbUaU\ bH abOH WR PaLQWaLQ UHVRXUcHV aW 
SURbabOH VXbVcULSWLRQ LQcUHaVHV?  
 
PaUaQJ WKHQ JaYH H[aPSOHV RI bLJ dHaO caQcHOOaWLRQV aW PHSSHUdLQH aQd KRZ WKH OLbUaU\ dLd WKHLU bHVW WR PaLQWaLQ SaWURQ 
accHVV WR WLWOHV aIWHUZaUd. TKH ILUVW bLJ dHaO caQcHOOaWLRQ ZaV WLOH\ LQ 2011. IW ZaV WKH PRVW H[SHQVLYH SacNaJH aW WKH 
WLPH aQd QHaULQJ WKH HQd RI WKH OLcHQVH SHULRd. PHSSHUdLQH Kad SHUSHWXaO accHVV WR aOO WKH SaLd PaWHULaOV aIWHU caQcHOOa-
WLRQ, PaQ\ WLWOHV LQ WKH SacNaJH ZHUH aYaLOabOH LQ RWKHU daWabaVHV ZLWK aQ HPbaUJR, aQd WKH\ SXUVXHd aUWLcOH OHYHO WR-
NHQV. 
 
AQRWKHU baWcK RI QRWHZRUWK\ caQcHOOaWLRQV ZHUH CaPbULdJH UQLYHUVLW\ PUHVV, BULOO, aQd UQLYHUVLW\ RI CKLcaJR PUHVV, 
dXH WR bXdJHW cXWV IRU WKH QH[W ILVcaO \HaU. AOWKRXJK WKH SULcHV Kad UHPaLQHd VWHad\, VWaWLVWLcV VKRZHd WKaW RQO\ a IHZ 
WLWOHV LQ WKH SacNaJHV ZHUH KHaYLO\ XVHd, aQd RYHUaOO XVaJH Kad QRW LQcUHaVHd RYHU WLPH. TKHUHIRUH, PHSSHUdLQH JRW LQdL-
YLdXaO VXbVcULSWLRQV WR WKH KLJK XVH WLWOHV aQd UHOLHd RQ ILL IRU WKH ORZHU XVH WLWOHV.  
 
FLQaOO\, WKLWW QRWHd a cRXSOH RI VLWXaWLRQV ZKHUH caQcHOOaWLRQV SURYHd XQQHcHVVaU\. FRU WKH PHSSHUdLQH VXbVcULSWLRQ WR 
WKH APHULcaQ CKHPLcaO SRcLHW\ SacNaJH, WKH SXbOLVKHU ZaV abOH WR cRRUdLQaWH ZLWK WKH OLbUaU\ WR cKaQJH WKH SULcLQJ 
WLHUV. SLPLOaUO\, aOWKRXJK PHSSHUdLQH LWVHOI ZaV QRW abOH WR RbWaLQ aQ LQVWLWXWLRQaO dLVcRXQW IRU WKH SaJH SacNaJH, WKHLU 
ORcaO cRQVRUWLXP ZaV abOH WR QHJRWLaWH a dLVcRXQW WR VHOHcW VXbMHcW cROOHcWLRQV, ZKLcK aOORZHd PHSSHUdLQH WR SLcN aQd 
cKRRVH ZKLcK cROOHcWLRQV ZHUH ZRUWK NHHSLQJ.  
 
Anal\]ing WorkfloZV and ImproYing CommXnicaWion AcroVV DeparWmenWV: A Simple ProjecW UVing Rapid Con-
We[WXal DeVign 
Rachel EYanV 
UniYeUViW\ of GeoUgia School of LaZ 
 
PUHVHQWHUV: JKaULQa PaVcXaO, EOHcWURQLc RHVRXUcHV AcTXLVLWLRQV LLbUaULaQ, UQLYHUVLW\ RI CaOLIRUQLa, IUYLQH aQd SaUaK 
WaOObaQN, EOHcWURQLc RHVRXUcHV aQd SHULaOV CaWaORJLQJ/MHWadaWa LLbUaULaQ, UQLYHUVLW\ RI CaOLIRUQLa, IUYLQH 
 
TKLV ZaV WKH ILUVW NASIG VHVVLRQ I WRRN LQ WKLV VXPPHU. FRU WKLV VHVVLRQ, WZR HOHcWURQLc UHVRXUcH OLbUaULaQV VKaUHd WKHLU 
UHaVRQV aQd aSSURacK WR aQ LQ-dHSWK UHYLHZ RI LQWHUdHSaUWPHQWaO ZRUNIORZV. TKH\ HPSOR\Hd a VSHcLILc XVHU H[SHULHQcH 
UHVHaUcK PHWKRd NQRZQ aV UaSLd cRQWH[WXaO dHVLJQ. TKH bRRN Rapid ConWe[WXal DeVign: A HoZ-To GXide Wo Ke\ Tech-
niqXeV foU UVeU-CenWeUed DeVign, W\SLcaOO\ XVHd LQ WKH ILHOd RI dLJLWaO SURdXcW PaQaJHPHQW, ZaV cRQVXOWHd WR LQIRUP 
WKHLU HYaOXaWLRQ aQd aQaO\VLV RI WKHLU RZQ ZRUNIORZV. TKH SaLU XVHd aQ aVVHVVPHQW WR XQcRYHU NH\ LVVXHV ZLWKLQ aQd 
bHWZHHQ dHSaUWPHQWV. TKH\ dLVcRYHUHd WKHLU bLJJHVW LVVXH ZaV cRPPXQLcaWLRQ. TKHLU PHWKRdV IRU VKaULQJ bHWZHHQ dH-
SaUWPHQWV ZHUH VR LQHIIHcWLYH WKaW WKH\ ZHUH QRW bHLQJ XVHd. CRPPXQLcaWLRQ ZaV QRW WaNLQJ SOacH RXWVLdH WKH LPPHdLaWH 
HPSOR\HHV UHVSRQVLbOH IRU WaVNV, UHVXOWLQJ LQ cRQIXVLRQ aQd LQHIILcLHQW RXWcRPHV. TR UHPHd\ WKLV, baVHd RQ WKH aVVHVV-
PHQW UHVXOWV, WKH\ cUHaWHd QHZ SURcHdXUHV LQcOXdLQJ WRROV IRU VKaULQJ LQIRUPaWLRQ bHWZHHQ dHSaUWPHQWV. TKLV KaV Kad 
PaMRU bHQHILWV, aQd LQ addLWLRQ WR LQcUHaVLQJ HIILcLHQc\, WKH OLbUaULaQV ZHUH H[cLWHd WKaW WKHVH LPSURYHd ZRUNIORZV Kad 
bXLOW a QHZ VHQVH RI cRPPXQLW\ aPRQJ HPSOR\HHV. OQ WRS RI UHOa\LQJ WKHLU RZQ UH-dHVLJQHd ZRUNIORZ RXWcRPHV, WKH 
VSHaNHUV¶ VOLdHV ZHUH H[WUHPHO\ KHOSIXO, XWLOL]LQJ dLaJUaPV IRU YLVXaOL]LQJ \RXU RZQ aQaO\VLV RI ORcaO OLbUaU\ ZRUNIORZV. 
TKH VLQJOH PRVW LPSRUWaQW WaNHaZa\ IURP WKLV VHVVLRQ, WKRXJK, ZaV QRW WKH PHWKRdRORJ\ LWVHOI, bXW WKH TXRWH WKaW 
³LPSOHPHQWLQJ VPaOO cKaQJHV WR addUHVV VPaOO, VLPSOH WKLQJV´ Kad WKH bLJJHVW LPSacW RQ LQWUa-WHcKQLcaO VHUYLcHV cRP-
PXQLcaWLRQ. 
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