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TUaYiV Spence 
UniYeUViW\ of AUi]ona 

ConWUibXWing AXWhoU: Rachel EYanV 
 
The OBS/TS SXmmiW 2020 & Linked DaWa in LibrarieV Conference 
 
TKH ILUVW HYHU VXPPLW RI RXU WZR VSHcLaO LQWHUHVW VHcWLRQV SURdXcHd VHYHUaO H[cHOOHQW VHVVLRQV: 
 
FaciliWaWing Open KnoZledge: The InWeUVecWion of WikidaWa and LibUaUieV: PUHVHQWHUV VKaUHd KRZ "LQWHU-cROOHcWLRQaO 
cRQQHcWLRQV bURadHQ WKH H[SHULHQcH WR JR LQWR SaUaOOHO aQd UHOaWHd LWHPV." WKaW a IaQWaVWLc VXPPaU\ RI LLQNHd DaWa, 
aQd WLNLdaWa LQ SaUWLcXOaU. MaQ\ VOLdHV, aYaLOabOH aW KWWS://KdO.KaQdOH.QHW/1805/23387, JaYH VSHcLILc H[aPSOHV RI XVLQJ 
WLNLdaWa IRU OHJaO IacXOW\ VcKROaUVKLS.  IW ZaV QRWHd LQ WKH VHVVLRQ aQd IURP cRPPHQWHUV LQ WKH Q&A WKaW "ZH¶UH LQ WKH 
ZLOd ZHVW da\V RI WLNLdaWa (MXVW OLNH WLNLSHdLa XVHd WR bH - LW LV YHU\ cRPPXQLW\ baVHd)." WKHQ cRQVLdHULQJ WLNLdaWa, 
UHPHPbHU WKaW PRVW WKLQJV LQ WLNLSHdLa aUH LQ WLNLdaWa, bXW LW LV QRW aOZa\V WUXH WKH RWKHU Za\ aURXQd. TKH dLVcXVVLRQ 
IROORZLQJ WKH SUHVHQWaWLRQ IRcXVHd KHaYLO\ RQ "QRWabLOLW\." PUHVHQWHUV PadH VXUH WR cRPPHQW WKaW WLNLdaWa aOORZV \RX 
WR cUHaWH HQWULHV IRU IacXOW\ PHPbHUV WKaW PLJKW QRW PaNH LW LQWR WLNLSHdLa. QXHVWLRQV ZHUH aVNHd OLNH, "IV MXVW bHLQJ a 
IacXOW\ PHPbHU HQRXJK QRWabLOLW\ WR bH LQ WLNLdaWa?" BXW WKH JRaO KHUH LV WR bXLOd a URbXVW cLWaWLRQ QHWZRUN LQ WLNLda-
Wa, addLQJ LWHPV WR VXSSRUW VWUXcWXUH aQd PRUH. OQH SURbOHP dLVcXVVHd ZaV WKaW QRW aOO OaQJXaJH YHUVLRQV RI WLNLSHdLa 
KaYH HPbUacHd WLNLdaWa, VR WKH bHQHILW RI WLNLdaWa LV QRW acURVV WKH bRaUd. PUHVHQWHUV aOVR VKaUHd abRXW a QHZ WLNL-
SURMHcW caOOHd WLNL abVWUacW ZKLcK KRSHV WR d\QaPLcaOO\ SXOO VXPPaULHV IURP WLNLdaWa. TKH bLJJHVW WaNHaZa\ ZaV 
³NRWabLOLW\ (WLNLdaWa) LV QRW WKH VaPH aV bLbOLRJUaSKLc ZaUUaQW (aXWKRULW\ cRQWURO - NACO).´ 
 
Finding Whe SilYeU Lining in S\VWem MigUaWionV: I dLVcRYHUHd aW WKH HQd RI WKLV VHVVLRQ WKaW LW ZaV RULJLQaOO\ LQWHQdHd aV 
a OaUJH IacH-WR-IacH SURJUaP LQ NHZ OUOHaQV, Kad WKH AALL aQQXaO PHHWLQJ aQd cRQIHUHQcH QRW JRQH YLUWXaO. IW ZaV 
SOaQQHd WR bH a SOaWIRUP-QHXWUaO SaQHO ZLWK VSHaNHUV IURP a YaULHW\ RI OaZ OLbUaULHV WaONLQJ abRXW WKHLU PLJUaWLRQV. AV a 
UHVXOW RI WKLQJV JRLQJ YLUWXaO, WKLV VPaOOHU VHVVLRQ aQd WKH RQH IROORZLQJ LW (HRW TRSLc/LRcaO S\VWHPV CRPPLWWHH MHHW-
LQJ: MaNLQJ PRVW S\VWHP MLJUaWLRQ EIILcLHQW aQd EIIHcWLYH) cRYHUHd WKH VaPH WHUUaLQ LQ WZR VOLcHV. TKHUH ZHUH VR PaQ\ 
WaNHaZa\V IURP WKLV VHVVLRQ WKaW I caQ'W SRVVLbO\ VKaUH WKHP aOO KHUH, aQd HYHQ WKRXJK WKH WZR VSHaNHUV WaONHd SULPaULO\ 
abRXW WKHLU OLbUaU\ SOaWIRUPV, WKHLU MRLQW H[SHULHQcHV ZLWK V\VWHPV aQd WKH dLVcXVVLRQ IURP aWWHQdHHV VWLOO URXQdHd WKH 
VHVVLRQ RXW WR LQcOXdH a YaULHW\ RI SOaWIRUPV LQcOXdLQJ III WR AOPa, AOHSK, TIND, WMS, FROLR, SLUVL, HWc. A IHZ RI P\ 
IaYRULWH TXRWHV aQd OHVVRQV IURP WKH SUHVHQWHUV LQcOXdH: 
 
x YRX KaYH WR aOZa\V ORRN RXW IRU RWKHU SHRSOH (QRW MXVW WKH UHcRUdV \RX WRXcK). 
x AOZa\V dUaZ RQ WKH H[SHULHQcH RI SHRSOH aW RWKHU LQVWLWXWLRQV ZKR PLJUaWHd bHIRUH \RX, aQd dRQ'W bH aIUaLd WR aVN 

WKHP, "POHaVH KHOS PH! HRZ dLd \RX dR WKLV?" 
x YRX¶YH JRW WR bXLOd \RXU RZQ WHaP. TKHUH¶V WKH WHaP \RX aUH IRUcHd WR bH SaUW RI (\RXU dHSaUWPHQW, \RXU OLbUaU\, 

\RXU XQLYHUVLW\, \RXU cRQVRUWLXP) aQd WKHQ \RXU RZQ H[WHUQaO WHaP. TKaW LV WKH WHaP \RX caQ bXLOd \RXUVHOI, ZKHUH 
\RX caQ JaWKHU LQIR abRXW WKH PLJUaWLRQ SURcHVV IURP WKRVH aW RWKHU LQVWLWXWLRQV aQd VKaUH LW ZLWK RWKHUV OLNH \RX 
OaWHU, aIWHU \RX KaYH JRQH WKURXJK LW.  

x CaUYH RXW PaQaJHPHQW aQd OHadHUVKLS RSSRUWXQLWLHV IRU VWaII aQd RWKHU OLbUaULaQV XVLQJ PLJUaWLRQ aV WKH bacNbRQH. 
SLQcH LW LV VXcK a PaMRU HIIRUW, LW caQ bH a PLOHVWRQH IRU aQ\ LQdLYLdXaO'V SURIHVVLRQaO JURZWK aQd WaNH WKHP IXUWKHU 
LQ WKHLU caUHHU.  

x TXUQ LW LQWR a bRRWcaPS (OLNH a PLQL WZR-da\ cRQIHUHQcH), ZKHUH \RX aUH PLJUaWLQJ IURP RQH SOaWIRUP WR aQRWKHU. 
IQYLWH RWKHUV LQ \RXU aUHa JRLQJ WKURXJK WKH VaPH SURcHVV (H[aPSOH ZaV a DC aUHa OLbUaULHV PLJUaWLQJ IURP SLHUUa 
WR AOPa).  

x KQRZ WKaW RWKHU WKLQJV Pa\ KaYH WR bH VacULILcHd aORQJ WKH Za\. YRX ZLOO QRW VXUYLYH PLJUaWLRQ LI \RX WU\ WR dR 
HYHU\WKLQJ \RX KaYH aOZa\V dRQH dXULQJ a PLJUaWLRQ (RU aQ\ RWKHU PaMRU SURMHcW). II \RX¶UH WKH PaQaJHU, \RX 
VKRXOd bH VKLHOdLQJ \RXU WHaP IURP WKH RQVOaXJKW RI "aOO WKH WKLQJV" dXULQJ a bLJ PLJUaWLRQ. 
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x II \RX NHHS WU\LQJ WR dR LW aOO, \RX ZLOO QRW dR aQ\ RI LW YHU\ ZHOO...aQd \RX Pa\ QRW PaNH LW. YRX KaYH WR WKLQN 
abRXW SULRULWL]LQJ WKLQJV LQ adYaQcH. WKaW ZLOO \RX VWRS RU dHOa\ WR JHW WKH QHZ, PaMRU ZRUN dRQH?  

x 3 \HaUV RXW aQd PaQ\ aUH STILL cOHaQLQJ XS SRVW-PLJUaWLRQ daWa PHVVHV. BXW LW bHcRPHV WKH QHZ QRUPaO. 
x GHW WR NQRZ aQd XVH \RXU XQLYHUVLW\ IT dHSaUWPHQW aV PXcK aV \RX caQ. TKaW KaV bHHQ PRUH KHOSIXO IRU SHRSOH 

PLJUaWLQJ WKaQ WKHLU OaZ VcKRRO'V IT ZKHQ WKHUH LV QRW aQ ILS H[SHUW LQ \RXU OLbUaU\ RU a WUXH V\VWHPV OLbUaULaQ aW 
\RXU OLbUaU\.  

x NHJRWLaWH ZLWK VWaII aQd OLbUaULaQV WR SaUVH RXW ZKaW WKH\ UHaOO\ ZaQW aQd QHHd WR NQRZ KRZ WR dR (\RX Pa\ QHHd 
WR UHIHUHQcH LQWHUYLHZ WKH UHIHUHQcH OLbUaULaQV!). 

x HRVW a VHULHV RI LQ-SHUVRQ VHVVLRQV LI \RX caQ (RU YLUWXaO LI \RX caQ'W) WR VKRZ VWaII aQd OLbUaULaQV KRZ WR dR aOO WKH 
WKLQJV WKH\ QHHd IRU ZRUNIORZV aV a OLYH dHPR. 

x KHHS WUacN RI \RXU WUaLQLQJ RIIHULQJV aQd RWKHU dRcXPHQWaWLRQ VR \RX caQ VKRZ \RX dLd \RXU dXH dLOLJHQcH IRU 
\RXU OLbUaU\. 

 
TS ReVoXUce ManagemenW RoXndWable: BXdgeW CXWV & CollecWing PiYoWV: WHQd\ MRRUH IURP WKH UQLYHUVLW\ RI GHRU-
JLa LaZ LLbUaU\ OHd WKH dLVcXVVLRQ ZLWK a SRZHUIXO VWaWHPHQW WKaW UHaOO\ VXPPaUL]HV WKH HQWLUH URXQdWabOH aQd WKH 
WLPHOLQHVV RI WKH WRSLcV: "CULVLV caQ OHad WR ORWV RI cUHaWLYLW\." EacK RI WKH SaQHOLVWV, HHaWKHU BXcNZaOWHU, GLOda CKLX-
OXVOaQd, aQd AQQa LaZOHVV-CROOLQV, VKaUHd WKH VWaWH RI WKLQJV aW WKHLU LQVWLWXWLRQ; WKH IaOORXW IURP COVID-19 cORVXUHV, 
LQcOXdLQJ WKH VWRSSLQJ RI VKLSPHQWV aQd WKH addLWLRQ RI RQOLQH VWXd\ aLdV aQd RWKHU H-UHVRXUcHV WR KHOS VWXdHQWV aQd 
IacXOW\ JHW WKURXJK a TXLcN SLYRW WR YLUWXaO OHaUQLQJ; aQd WKH bXdJHW WKaW WKH\ aUH HacK IacLQJ IRU ILVcaO \HaUV 2021 aQd 
2022. TKLV VHVVLRQ (aV ZLWK VHYHUaO IURP da\ RQH RI WKH VXPPLW) ZaV QRW UHcRUdHd WR aOORZ aWWHQdHHV WR IHHO PRUH cRP-
IRUWabOH VKaULQJ WKH dHWaLOV aQd VLWXaWLRQV RI WKHLU OLbUaU\, OaZ VcKRRO, RU OaUJHU LQVWLWXWLRQ. TZR SROOV ZHUH H[HcXWHd LQ 
WKH OaUJHU ZRRP URRP bHIRUH dLYLdLQJ LQWR VPaOOHU JURXSV IRU PRUH SHUVRQaOL]Hd aQd LQ-dHSWK dLVcXVVLRQV. TKH SROOV 
ZHUH YHU\ LQWHUHVWLQJ, UHYHaOLQJ PaQ\ RI XV VWLOO dR QRW NQRZ RXU bXdJHW, RU KaYH YaJXH QXPbHUV WKaW aUH \HW WR bH aS-
SURYHd, aQd WKaW WKH PaMRULW\ RI XV aUH cXWWLQJ SULQW MRXUQaOV PRUH WKaQ aQ\ RWKHU aUHa RI RXU cROOHcWLRQV. 
 
IQ WKH VPaOOHU JURXSV, aWWHQdHHV ZHUH bHWWHU abOH WR VKaUH WKHLU RZQ VLWXaWLRQV, LQcOXdLQJ VRPH YHU\ cUHaWLYH VWUaWHJLHV 
IRU KRZ WR QHJRWLaWH ZLWK YHQdRUV, ZKaW daWa WKH\ aUH XVLQJ WR PaNH WKRVH dHcLVLRQV abRXW ZKaW aQd KRZ WR cXW LWHPV 
IURP WKH cROOHcWLRQ, aQd ZKaW WKH\ KaYH aOUHad\ RU aUH SOaQQLQJ WR caQcHO WR PHHW WKH dHPaQdV RI WKH cRPLQJ ILVcaO 
\HaU. TKHUH ZaV a bLJ IRcXV RQ PLWLJaWLQJ H[SHcWaWLRQV RI IacXOW\ aQd RWKHU VWaNHKROdHUV, aQd PaQ\ ZHUH RSHQ abRXW 
KaYLQJ WKHVH dLIILcXOW cRQYHUVaWLRQV ZLWK WKHLU IacXOW\ PHPbHUV UHOaWHd WR PRQRJUaSK acTXLVLWLRQV aQd ZLWK WKHLU LQVWL-
WXWLRQV UHOaWHd WR SULQW cRXUVH UHVHUYH PaWHULaOV. OYHUaOO, aQ H[cHOOHQW SURJUaP WKaW ZaV UHaOO\ RSHQ WR VKaULQJ WKHLU 
VLWXaWLRQV VR ZH caQ aOO OHaUQ IURP RQH aQRWKHU aQd cRQWLQXH bHVW VHUYLQJ RXU OLbUaU\ XVHUV. 
 
HoW Topic: TechnologieV We UVe: PUHVHQWHd b\ JHVVH LaPbHUWVRQ, WKLV VHVVLRQ ZaV PRUH RI aQ RSHQ dLVcXVVLRQ WKaQ a 
VWUaLJKW-IRUZaUd SUHVHQWaWLRQ. SKaULQJ KLV RZQ OLbUaU\ V\VWHP aV WKH bHJLQQLQJ H[aPSOH, LaPbHUWVRQ SLWcKHd TXHVWLRQV 
WR WKH aXdLHQcH ZLWK OLYHO\ UHVSRQVHV LQ UHaO WLPH aQd LQYLWHd PHPbHUV WR XQ-PXWH aQd VSHaN WR WKHLU VSHcLILc V\VWHP 
cKaOOHQJHV LQ WKH ZRUN IURP KRPH HQYLURQPHQW. IW ZaV LQWHUHVWLQJ WR KHaU LQdLYLdXaOV VKaULQJ WKH SURV aQd cRQV RI WKHLU 
YaULRXV LQWHJUaWHd OLbUaU\ V\VWHP SOaWIRUPV RQcH WKH\ ZHUH caWaSXOWHd LQWR WHOHZRUNLQJ. TKH cOHaU XS-VLdH WR KaYLQJ a 
ZHb-baVHd LQWHUIacH ZaV WKH HaVH WKaW WKHVH OLbUaULaQV aQd WKHLU VWaII cRXOd TXLcNO\ SLYRW WR ZRUNLQJ IURP KRPH ZLWK-
RXW WKH KaVVOH RI XVLQJ VPN RU UHTXLULQJ UHPRWH dHVNWRS. TKHVH LQcOXdHd WKRVH XVLQJ TIND aQd AOPa WR QaPH a cRX-
SOH. SHYHUaO RI XV VWLOO ZRUNLQJ ZLWK III'V SLHUUa ZHUH abOH WR MRLQ LQ cKRUXV abRXW RXU VWUXJJOHV LQ ZRUNLQJ IURP KRPH 
ZLWK VSRWW\ VPN VXSSRUW aQd WKH dLIIHUHQcHV LQ SLHUUa ZHb aV cRPSaUHd WR WKH dHVNWRS cOLHQW. 
 
FRU LPSRUWLQJ aQd H[SRUWLQJ UHcRUdV, bRWK LQdLYLdXaOO\ RU LQ baWcKHV, PaQ\ KacNV ZHUH VKaUHd, LQcOXdLQJ cUHaWLYH Za\V 
WR XVH MaUc EdLW ZKHQ ZRUNLQJ IURP KRPH aQd WKH SRWHQWLaO IRU PRUH API'V bHWZHHQ MaUc EdLW aQd WKH ILS. IW LV, RI 
cRXUVH, WKaW WLPH RI \HaU ZKHQ ZH aUH aOO JaWKHULQJ VWaWLVWLcV. WLWK PXcK RYHUOaS IURP WKH SUHYLRXV VHVVLRQ I aWWHQdHd, 
PaQ\ RI XV cRPPHQWHd ZH aUH accHVVLQJ cROOHcWLRQ aQd XVHU daWa PXcK PRUH ULJKW QRZ WR bHWWHU LQIRUP dHcLVLRQ PaN-
LQJ LQ a WLPH RI bXdJHW cXWV. AV a UHVXOW, IXUWKHU URadbORcNV aQd ZRUNIORZ ZRUNaURXQdV ZHUH dLVcXVVHd IRU YaULRXV 
V\VWHPV. SHYHUaO aWWHQdHHV VKaUHd KRZ WKH\ TXHU\ WKHLU V\VWHP IRU caWaORJLQJ aQd RWKHU VWaWLVWLcV, WKH LVVXHV WKH\ H[SH-
ULHQcH LQ WKH IRUPaW RI WKH daWa WKH\ SXOO RXW, aQd WKH RbVWacOHV WKaW cRPH ZLWK WU\LQJ WR dR WKLV W\SH RI ZRUN IURP 
KRPH RU ZLWK YHU\ OLPLWHd accHVV WR WKH OLbUaU\. MaQ\ LQdLYLdXaOV aUH SHULRdLcaOO\ UHWULHYLQJ daWa IURP WKHLU V\VWHPV, 
H[SRUWLQJ LW aW W[W RU cVY ILOHV, aQd WKHQ WaNLQJ LW KRPH RQ OaSWRSV RU IOaVK dULYHV WR bH abOH WR VSHQd PRUH WLPH ZLWK LW 
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ZKHQ WHOHZRUNLQJ. SRPH VKaUHd PRUH LQQRYaWLYH aSSURacKHV WR bRWK PaVVaJLQJ daWa aV ZHOO aV cROOHcWLQJ aQd VKaULQJ LW, 
aQd LaPbHUWVRQ VKaUHd a KLJKO\ cUHaWLYH aSSURacK XVLQJ P\WKRQ VcULSWV WR aXWRPaWH cHUWaLQ aVSHcWV RI WKH cVY WR E[cHO 
cRQYHUVLRQ RI KLV daWa. AQRWKHU aWWHQdHH VKaUHd WKHLU OLbUaU\'V cXVWRPL]Hd GRRJOH SKHHWV daVKbRaUd ZKLcK SXOOV daWa 
IURP WKH ILS LQWR WKH VaPH ORcaWLRQ aV UHIHUHQcH WUaQVacWLRQV VWaWLVWLcV (SRSXOaWHd b\ GRRJOH FRUP UHVSRQVHV). A WUXO\ 
IaQWaVWLc VHVVLRQ ZLWK ORWV RI RSHQ dLaORJXH bHWZHHQ aWWHQdHHV. I aP VR JOad I aWWHQdHd, aQd I caQ'W ZaLW WR VHH aQd KHaU 
KRZ WKH H[SHULHQWLaO V\VWHP aQd daWa aSSURacKHV RXU PHPbHUV aUH ZRUNLQJ ZLWK QRZ XQIROd LQ WKH cRPLQJ PRQWKV aQd 
\HaUV aV accHVV WR RXU RIILcHV aQd V\VWHPV UHPaLQV OaUJHO\ XQNQRZQ dXULQJ a SaQdHPLc. 

Ale[iV ZiUpoli 
UniYeUViW\ of Michigan LaZ LibUaU\ 

PURJUDP RHSRUW 

MindfXl Middle ManagemenW: A DialogXe 
on Managing Up, DoZn, and WiWhin 

MRdHUaWRU:  
HROO\ RLccLR, DLUHcWRU, CaOLIRUQLa JXdLcLaO CHQWHU LLbUaU\, SaQ FUaQcLVcR, CaOLIRUQLa 
 
SSHaNHUV: 
SXVaQ dHMaLQH, DLUHcWRU, IQdLaQa UQLYHUVLW\ MaXUHU ScKRRO RI LaZ, BORRPLQJWRQ, IQdLaQa 
MLcKHOOH DHZH\, LHJaO RHVHaUcK SHUYLcHV MaQaJHU, BaNHUHRVWHWOHU, AWOaQWa, GHRUJLa 
JRVHSK LaZVRQ, DHSXW\ DLUHcWRU, HaUULV CRXQW\ LaZ LLbUaU\, HRXVWRQ, TH[aV 
 
TKLV SURJUaP ZaV QRW cHQWHUHd aURXQd aQ\ SaUWLcXOaU SUacWLcH RI PLQdIXOQHVV RU PHdLWaWLRQ. RaWKHU, WKH JRaO RI WKLV 
VHVVLRQ ZaV WR SURYLdH WRROV aQd LdHaV WR SUacWLcH PLQdIXO PLddOH PaQaJHPHQW aW ZRUN. TKH SaQHO H[aPLQHd VHYHUaO 
dLIIHUHQW PLQdIXOQHVV PRdHOV aQd cUHaWHd 6 bURad caWHJRULHV RU ³SLOOaUV.´ TKH SaQHOLVWV H[SOaLQHd HacK SLOOaU aQd VKaUHd 
WKHLU RZQ H[SHULHQcHV LQ aSSO\LQJ WKHVH cRQcHSWV LQ WKHLU caUHHUV.  
 
1. BH OSHQ WR E[SHULHQcH aQd HaYH a BHJLQQHU¶V MLQd: HaYLQJ a bHJLQQHU¶V PLQd PHaQV JLYLQJ XS SUH-cRQcHLYHd 

QRWLRQV RI ZKaW \RX NQRZ RU KRZ WKLQJV aUH dRQH. IW aOVR PHaQV JLYLQJ XS IHaU RI IaLOXUH ZKHQ ZaQWLQJ WR WU\ RXW 
QHZ aSSURacKHV. QXLW ZRUU\LQJ abRXW WKH MRXUQH\ RU WKH UHVXOWV, aQd bH SUHVHQW LQ WKH PRPHQW. IQ WHUPV RI PaQaJ-
LQJ, WKLV PHaQV bHLQJ RSHQ abRXW RQH¶V RZQ LJQRUaQcH, HVSHcLaOO\ LQ VLWXaWLRQV ZKHUH RQH LV a QHZ PaQaJHU. TKLV 
aOVR PHaQV VHHNLQJ RXW WKH H[SHcWaWLRQV RI KLHUaUcKLcaO VXSHULRUV. BHLQJ RSHQ aQd KaYLQJ a bHJLQQHU¶V PLQd aOVR 
RSHQV XV XS WR dLYHUVH LdHaV aQd aSSURacKHV. EYHU\RQH LV LQ a bHJLQQHU SRVLWLRQ LQ dHaOLQJ ZLWK WKH QHZ UHaOLWLHV 
SUHVHQWHd b\ COVID-19. 

2. BH PUHVHQW LQ WKH MRPHQW aQd AccHSW RHaOLW\: SORZ dRZQ aQd SXUSRVHIXOO\ JXLdH \RXU WKRXJKWV. SRPHWLPHV WKLV 
LV aV VLPSOH aV WaNLQJ VRPH dHHS bUHaWKV aQd IRcXVLQJ RQ \RXU VHQVHV RU VHQVaWLRQV. OXU bUaLQV cRQWaLQ WZR JHQHUaO 
VWaWHV ± WKH KabLW bUaLQ aQd WKH H[HcXWLYH bUaLQ. TKH KabLW bUaLQ LV XVHIXO IRU WKLQJV OLNH bUHaWKLQJ. HRZHYHU, LW KaV 
dRZQVLdHV, VXcK aV LPSOLcLW bLaVHV. TKH H[HcXWLYH bUaLQ LV WKH SaUW RI WKH bUaLQ HQJaJHd ZKHQ ZH¶UH SUHVHQW aQd 
IRcXVHd aQd JXLdH RXU WKRXJKWV. WH caQ XVH WKLV aZaUHQHVV WR cKaOOHQJH KabLWV. BHLQJ SUHVHQW aOVR aLdV XV LQ ac-
cHSWLQJ WKH UHaOLW\ WKaW ZH PXVW dHaO ZLWK, ZKLcK LV QHcHVVaU\ LQ WKH dHcLVLRQ-PaNLQJ SURcHVV.  

3. NRQ-aWWacKPHQW aQd NRQ-VWULYLQJ: NRQ-aWWacKPHQW PHaQV OHWWLQJ JR RI QHJaWLYLW\ RU ZRUULHV. NRQ-VWULYLQJ LV abRXW 
WU\LQJ OHVV aQd being PRUH²bHLQJ SUHVHQW LQ WKH PRPHQW LQVWHad RI bHLQJ VROHO\ IRcXVHd RQ RXWcRPH. TKHUH aUH 
PaQ\ QHJaWLYH aWWacKPHQWV LQKHUHQW WR WKH OHJaO SURIHVVLRQ, VXcK aV VWaWXV, ZLQQLQJ, bHLQJ VPaUWHU, HWc. TKLV PaNHV 
WKLV SLOOaU SaUWLcXOaUO\ cKaOOHQJLQJ aV PaQaJHUV LQ WKLV SURIHVVLRQ. WH dR QHHd WR acKLHYH, bXW ZH QHHd WR SaLU WKaW 
ZLWK acWLYHO\ bHLQJ SUHVHQW aQd cHOHbUaWLQJ SRVLWLYHV. 

4. CRPSaVVLRQ aQd CRQQHcWLRQ: OQH aVSHcW RI PLQdIXOQHVV aV a SUacWLcH LV JHQHUaWLQJ cRPSaVVLRQ IRU \RXUVHOI aQd 
\RXU RZQ HPRWLRQaO UHacWLRQV. B\ IRcXVLQJ RQ WKH PRPHQW, ZH aOORZ RXUVHOYHV WR QRWLcH RXU UHacWLRQV aQd OHW WKHP 
MXVW bH. TKLV aOORZV XV WR LQYHVWLJaWH RXU UHVSRQVHV ZLWK UHVSHcW aQd KHaOLQJ. TKLV aSSOLHV WR PaQaJHPHQW b\ H[-
WHQdLQJ cRPSaVVLRQ aQd cRQQHcWLRQ WR RWKHUV ZLWK ZKRP ZH ZRUN. B\ HQJaJLQJ WKLV Za\, ZH caQ dHYHORS JUHaWHU 
HPSaWK\ IRU ZKHUH RWKHUV aUH cRPLQJ IURP. WH HQKaQcH WKLV HPSaWK\ b\ OHaUQLQJ abRXW RXU HPSOR\HHV aQd VXSHUL-
RUV aV SHRSOH. DRLQJ VR HQabOHV XV WR ZRUN ZLWK HacK RWKHU ZLWK JUHaWHU HIILcLHQc\. 
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