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Learning Outcomes

Participants will be able to:

discuss the benefits of creating a network of mentors
and advisors

identify their areas of need for a mentor or advisor

and create a plan to develop their own network









Establish Your own “BOD”
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Formality of Realationship

Highly

Types of Mentoring

Relationships

Structured

Virtually
No
Structure

Highly structured, short term.

The relationship if formally
established for a short period
of time, often to meet specific
objectives. For example,
learning a new software
application.

Highly structured, long term.
Often used for succession
planning, grooming someone
to take over a departing
person’s position or master a
craft. For example, learning the
art of glass blowing.

Informal, short term.

This type of mentoring ranges
from spontaneous advice to
as-needed counseling. There
may be no ongoing
relationship.

Short-Term

Informal, long term.

Often referred to as
“friendship mentoring” it
consists of being available as
needed to discuss problems, to
listen or share special
knowledge.

Long-Term

Spontaneous

Even for Life

Length of Intervention

Adapted from: Shea, Gordon, Mentoring, 2002







Mentor Action Plan A
Develop personal vision and
goals for your mentoring

relationship

What is the purpose of the mentoring relationship
you seek?

Describe your personal vision for a mentoring
relationship. What will a successful relationship look

like to you? How will you measure success?
Are you ready to be mentored?






Vision




Measure Your Success

Learning
Activities
(projects,
assignments,
etc.)

Resources
(readings,
trainings, etc.)

Success
Indicators

Objective:

Objective:
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Are You Ready?
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Mentor Action Plan
Part B Identify a Mentor

What type of mentor do you believe will be the most
helpful for the purpose identified above (in A)?

Do you need more than one mentor?
|ldentify past mentors. What qualities did they have

that made them an effective mentor to you?
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Where do | find a mentor?

/ / YOUR LEGAL
.V-\LL KNOWLEDGE NETWORK™
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Remember Your Want to
Create Your Own Board of
Directors
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Why you might need more
than one mentor

Growth

No one person has ”it all”
Address blind spots
Diversity of opinions

Accountability

Diversity of expertise
Availability
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Mentor Action Plan C
Develop a relationship with
your mentor

What are the topics you wish to explore? What skills

do you see to improve or develop? What are your
personal weaknesses?

ldentify two professional development goals with a

priority and timeline.
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Establish expectations

Create Structure

Establish mutually agreed upon goals

Define the structure

Set guidelines
Confidentiality
Agenda
Schedule

Assess at regular intervals
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Reciprocal Mentorships
Elements

Mutual listening and affirmation
Humility

Shared Power

Extended range of outcomes
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Mentor Action Plan D
Establish a structure

When and how often will you meet?
Where will you meet?
Expectations?
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THANKS!

Any questions?
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